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In May of 2013 we presented at the First International Conference on Bilingual Education in a 
Globalized world at the University of Alcala, Spain. The presentation, “Funding Bilingual/ESL 
Teacher Education by Outside Agencies: A Process Bases on Need,” described funding processes 
and the rationale for why funds are available.  It provided a projected process for future 
funding based on cost effectiveness and need. 

Because of the differences in education at all levels between Spain and the United States, the 
information shared opened up a dialogue between us and other countries comparing very 
different processes based on academic as well as political entities. These entities either help or 
hinder the ever increasing problem of bilingual instruction in a multilingual geographic area 
such as Europe. 

A brief description of U.S. education informed participants that the focus includes teaching all 
children and therefore requires teachers that can meet the education needs of the diverse 
population of the U.S. assuring that English Learners are taught by qualified teachers. U.S. 
government education agencies see the funding for bilingual/ESL education as essential for the 
success of this subgroup as productive members of society. There is a social and economic 
advantage for the country when funds are available for bilingual/ESL teacher education. 

A brief explanation of grant writing was very well received by those in attendance. We gave a 
view of the projects funded and the programs within the University that support the projects. 
The information included processes for development, implementation, and management of 
education programs funded by outside agencies. 

For being the first conference held at this very old and prestigious university, it was well 
attended by educators from many countries besides Spain and the U.S. The sessions were 
relevant to the theme and well attended. We were fortunate to have had discussion with our 
Spanish counterparts and one Arab country on the possibility of cooperating in the proposal 
writing for external funds using guidelines that have been successful for us in securing funds. 

We learned that the centralized form of education in most countries in Europe makes 
education innovation an integral part of the political agenda and makes it very difficult for 
educator to be included in any change needed, especially in the area of bilingual/ESL education 
because it polarizes those who are for and against immigration and/or immigrants.  



While in the conference, we had the opportunity to meet with Rosi Garcia-Barroso, Director of 
Study Abroad Programs at Instituto Franklin - Universidad de Alcala. The main purpose of this 
meeting was to gather information about the programs at Instituto Franklin for a possible 
partnership with the School of Teaching and Learning and College of Education. In this meeting, 
we learned that the University has several programs with other universities in the U. S., and 
there was possibility to establish a special program with ISU. Universidad de Alcala is well 
known for having partnerships with schools where students from abroad are able to observe 
and learn about the education system in Spain. In addition, students can take Spanish and 
culture classes as well as live with Spanish families to have the opportunity for full immersion.  

Pictures of the conference at University of Alcala in Spain. 
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