DISTRICT OFFICE TRANSFORMATION PROJECT

ABOUT THE PROJECT

The District Office Transformation Project was designed in 2024 by retired lllinois superintendents Mark
Hansen, Diane Rutledge and Karen Sullivan. The project was piloted with five (5) district leadership teams
during the 2024-25 school year; eleven (11) districts in 2025-26, and a second cohort In 2026 of nine (9).
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The project includes an
orientation and five in-person
content sessions focused on core
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Between sessions, coaches
provide virtual support to help
teams deepen their analysis,
explore research, select
strategies, and plan for
implementation. Using a
District Office
Transformation Tool, each
team examines how its systems
currently operate, identifies
priority gaps, and develops a
multi-year plan to strengthen
district systems around
teaching and learning.

For more information, contact
Dr. Karen Sullivan | ksullivan@dupageroe.org
Dr. Mark Hansen | oldsup.hansen@gmail.com
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WHAT DISTRICTS GAIN

Districts consistently report that the project helps them:
. align central office departments around a shared vision and priorities;
. strengthen support for principals and school leadership teams;
. improve coordination across teaching and learning, human resources, operations, and executive leadership;
. eliminate organizational barriers that slow district improvement efforts;
. build a sustainable, multi-year roadmap for strengthening district systems; and
. create the conditions for continuous improvement that lead to stronger outcomes for students.
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