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(AKA – SMALL CHANGES/BIG IMPACT) 
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tyates2@illinois.edu 

How are our families doing? 
 

  • How do we know? 
• What are we 

doing about it? 
•  Is it enough to 

make a difference? 

IF…THEN 
3 

3 

Parents should never 
feel like a “guest” in 

our schools. 

The Golden Circle 

Engaging Families 

¨  More than 50 years of 
research tells us that 
family engagement is 
one of the most 
powerful predictors of 
children’s development, 
educational attainment, 
and success in school 
and life. 

¨  Earn higher grades and 
test scores 

¨  Enroll in higher level 
academic programs 

¨  Are promoted on time and 
earn more credits 

¨  Adapt better to school and 
attend more regularly 

¨  Have better social skills 
and behaviors 

¨  Graduate and go on to 
post-secondary 
opportunities 

Listen for… 
 

One CRITICAL piece of information 
that is REALLY important!
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Involvement vs Engagement 
 

¨  Involvement 
When you “involve” 
families - ideas and 
suggestions come 
primarily from the school/
program.  
 

¨  Engagement 
When you “engage” families - 
ideas come primarily from the 
families and communities 
based on their needs and 
priorities. Families and 
educators work as partners to 
support and increase child 
learning.  
 

7 

Doing to… Doing 
with… 

Involvement vs Engagement 
 

¨  Involvement ¨  Engagement 

8 

Goal…not to 
serve families 

but to gain 
partners 

Family Engagement 
Disconnected çèConnected   

4 Types of Partnerships 

¨ Fortress School 
¨ Come-If-We-Call School 
¨ Open-Door School  
¨ Partnership School 

 

(Henderson, Mapp, Johnson & Davies, 2007) 

Fortress School 
 

¨  Engaging with families is a low priority – not thought of as 
connected to child outcomes 

¨  Standard family events held out of compliance (low turnout – 
so staff not enthusiastic about family engagement) 

¨  “Parent’s don’t care about their children’s education.” 
¨  “Parents don’t come to conferences no matter what we do.” 
¨  Teachers feel family engagement is not their job – teaching 

and learning. 
¨  Don’t share information about curriculum, standards, learning 

goals – “We don’t want to overwhelm families with 
information they won’t understand.” 

Come-If-We-Call School 
 

¨  More positive about the concept of family engagement. – 
but the school sets the terms of engagement. 

¨  Most of communication is one way – from school to home. 
¨  Families only come to school when invited: 

¤  Fall open house to hear rules and expectations  

¨  Workshops are planned by school staff without input from 
parents. 

¨  Families can visit on designated days. You can come 
on Thursday – 
that is family 

day… 



3/2/19	

3	

Open-Door School 

¨  Make family engagement a priority and see it as an 
important part of child success. 

¨  Targeted efforts to reach out and invite families to be 
engaged 

¨  Parent-teacher conferences held a few times a year. 
¨  Family diversity is recognized through multi-cultural 

events with translators. 

¨  Various events are held for families (literacy night) 
¨  Open-door policy and protocol  - families are 

welcomed to visit school 

Partnership School 

¨  Family engagement isn’t done out of compliance or because 
of mandates – seen as a commitment and key component 

¨  Families seen as true partners in the teaching and learning 
process and valued as knowledgeable and important 
contributors.  

¨  All family events are connected to child learning and 
development. 

¨  Parent-to-Parent networks are valued and cultivated. 
¨  Staff intentional about developing relationships. 
¨  “We’re ALL family here: children, staff and families.” 

The Pyramid Model  
 �










Interactive 

¨ What happens at your open house? 
¤ “doing to” 
¤ “doing with” 

 

¨ How can you make your open house more 
interactive?  

National Center for Pyramid Model Innovations | ChallengingBehavior.org
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Progress Reports
When you want to share information with families about the child’s day, use:

 ► Informal, regular face-to-face conversations

 ► Daily notes or a communication notebook

 ► Emails, texting, and phone calls
 ► Web-based home-school communication like Storypark, 
Preschool2Me, Brightwheel, HiMama, Learning Genie, 
ClassDojo, KidReports, MyProcare, Bloomz, or Seesaw
 ► Photo sharing through a program like Kaymbu or Tadpoles

Developmental Supports
When you want to share information to support children’s development, do it through:

 ► Child-focused meetings such as parent-
teacher conferences or IEP meetings
 ► Family events during mornings, evenings, or 
weekends (e.g., open house, family workshops, family 
breakfast at drop off, family festivals, fundraisers)
 ► In-person communication with specialists, such as 
an Early Childhood Mental Health Consultant, 
speech pathologist, or occupational therapist

 ► Provision of print or material resources (e.g., NCPMI 
resources) about social emotional development 
or a developmental issue (e.g., tantrums)

 ► Links to electronic resources (e.g., Backpack Series)
 ► Online portfolios; like Storypark, Preschool2Me, 
Brightwheel, HiMama, Learning Genie, ClassDojo, 
KidReports, MyProcare, Bloomz, or Seesaw

Ways to Invite Families to Share
Building a relationship is foundational to engaging families. Different families will prefer different strategies for 
sharing information about their child, themselves, and what they see as important. You’ll need to provide choices and 
be responsive to parents’ preferences.

Enrollment
When you want to learn about the family, child, and what is most important to them at intake, use:

 ► Home visits
 ► Program orientation
 ► Open house

 ► Screenings (e.g., ASQ:SE2) and assessments (e.g., SEAM, DECA)
 ► Questionnaires and forms (e.g., new student/family questionnaire, enrollment forms)
 ► All About Me form or poster with pictures of the child and family

National Center on Pyramid Model Innovations (NCPMI) 
https://challengingbehavior.cbcs.usf.edu 
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Relationship
When you want to learn about the child and family and build a relationship over time, do it through:

 ► Informal face-to-face conversations at drop off and pick up
 ► Family events during evenings or 
weekends (e.g., family workshops)
 ► Child-focused meetings such as parent-
teacher conferences or IEP meetings
 ► Collaboration with the Mental Health Consultant, 
behavior specialist, cultural liaison, and/or other 
professionals who work with the child and family

 ► Communication notebooks

 ► Emails, texting, and phone calls
 ► Communication app like REMIND
 ► Web-based home-school communication/
portfolios like Storypark and Seesaw

Input
When you want to have formal ways for families to provide input and support to the program, partner with them by 
inviting parents/caregivers to:

 ► Volunteer in the classroom
 ► Volunteer to help organize/carry 
out a school event or fundraiser
 ► Participate as a member of the family board
 ► Be a room parent/caregiver

 ► Serve on the Pyramid leadership team
 ► Get involved with the board of directors
 ► Make things for the classroom or program
 ► Help fix, clean, paint, and/or organize 
things during a workday at the school

The reproduction of this document is encouraged. Permission to copy is not required. If modified or used in another format, please cite original source. This is a product of the National Center 
for Pyramid Model Innovations and was made possible by Cooperative Agreement #H326B170003 which is funded by the U.S. Department of Education, Office of Special Education Programs. 
However, those contents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement by the Federal Government. 

National Center for  
Pyramid Model Innovations 

ChallengingBehavior.org
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Teaching Your Child to: 

Become
Independent with

Daily Routines
The Center on the Social and Emotional Foundations for Early Learning    Vanderbilt University vanderbilt.edu/csefel

Does this Sound Familiar?

Nadine is a single mom with two young children ages
3 and 5. Her children attend preschool while she is
working. When they all get home at the end of the

day, Nadine is exhausted but still has household chores
to complete (i.e., making dinner, doing laundry,
straightening the house, etc.). In addition, she has to help
the children with bathing, getting ready for bed, and
brushing their teeth. She wishes that her children would
start doing some of their daily self-help routines
independently. The preschool teacher has said that the 
5-year-old is very helpful and independent. But at home,
neither of the children will get dressed and undressed
independently, and they complain and whine when asked
to wash their hands, brush their teeth, or help with the

Teaching Your Child to: 

Cooperate With
Requests

The Center on the Social and Emotional Foundations for Early Learning    Vanderbilt University vanderbilt.edu/csefel

Does this Sound Familiar?

KKevin and Chelisa are at the end of their rope. They
are constantly reminding their three children to pick
up toys, to play nicely together, and to help with

chores. They would very much like their children (ages
6, 4, and 3) to respond to their requests. However, it
often feels as if all three children are uncooperative and
out of control. They run in the house, leave toys on the
floor, and refuse to sit at the table for meals. On many
occasions, the children’s failure to follow the rules
results in shouting, frustration, and tears. Lately, Kevin
and Chelisa have stopped asking their children to
follow their directions, because it’s just too hard to get
them to follow directions.

National Center on Pyramid  
Model Innovations (NCPMI) 
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Backpack 
Connection Series

About this Series
The Backpack Connection Series was 
created by TACSEI to provide a way for 
teachers and parents/caregivers to work 
together to help young children develop 
social emotional skills and reduce challeng-
ing behavior. Teachers may choose to send 
a handout home in each child’s backpack 
when a new strategy or skill is introduced 
to the class. Each Backpack Connection 
handout provides information that helps 
parents stay informed about what their 
child is learning at school and specific ideas 
on how to use the strategy or skill at home.

The Pyramid Model
The Pyramid Model is a frame-
work that provides programs 
with guidance on how to pro-
mote social emotional compe-

tence in all children and design effective 
interventions that support young children 
who might have persistent challenging be-
havior. It also provides practices to ensure 
that children with social emotional delays 
receive intentional teaching. Programs that 
implement the Pyramid Model are eager to 
work together with families to meet every 
child’s individualized learning and support 
needs. To learn more about the Pyramid 
Model, please visit ChallengingBehavior.org.

More Information
More information and resources on this 
and other topics are available on our 
website, ChallengingBehavior.org.

ChallengingBehavior.org

Sched
ules 

& Routines

we share our toys. I know  
how special doggy is to you.  
We could put doggy in a  
safe place and you do not 
have to share her.” 

 � Hope for the best but plan for the worst! If you 
know that your child might have problems when 
playing with other children, stay nearby so that you 
can intervene if needed. You might also provide 
two sets of an identical toy (e.g., two bubbles or two 
balls) and then offer a change in location to play to 
diffuse difficult situations.

Practice at School

School offers many opportunities for children to 
practice social skills and learn emotional vocabulary. 
Teachers can set up art or quiet activities where 
children have the opportunity to practice sharing, 
learning to wait and taking turns. As children interact 
with each other, teachers provide positive language. 
For example, “Abby, I see that you are pointing to the 
red marker. You can tap Jacob on the shoulder and 
say, ‘Can I have a turn?’” After the interaction, the 
teacher provides the children with encouragement. For 
example, “Way to go! Class, Abby and Jacob are working 
together. They are sharing and taking turns!” Teachers 
can also use daily schedule changes to teach the skill 
of handling disappointment. For example, “Oh no, Miss 
Marcie is not here today. We won’t be able to go to 
music. I am really disappointed. What should we do?”  
At this point, the children can learn to problem-solve 
and come up with a positive solution. 

The Bottom Line

Much of the frustration that parents experience can 
be avoided by planning ahead and teaching children 
a desired behavior before a difficult situation occurs. 
When you are unprepared for your child’s challenging 
behavior, such as whining or temper tantrums, you 
might respond with anger or in other ways that 
make the situation worse. Remember that you are in 
control of the daily schedule and routine. If your child 
is having problems with activities such as play with 
others, drop-off at school, or bedtime, you can plan 
activities that will give her the opportunity to learn 
the social skills she needs. Planning ahead can reduce 
challenging behavior such as meltdowns, whining and 
temper tantrums and increase desired behavior such as 
flexibility, using words and patience. Planning activities 
that teach skills such as sharing and taking turns will 
provide her with the tools she needs to increase self-
esteem and be successful in school and life. 

Brooke Brogle, Alyson Jiron & Jill Giacomini

How to Plan Activities to 

Reduce Challenging Behavior

Unfortunately, there is no “Guidebook for Parents” 
that tells you exactly how to raise children who behave 
perfectly at all times. Each child and family is unique, 
which means that there is no one solution or strategy 
that is going to work for everyone, every time. However, 
while it isn’t magic, simple planning ahead can work 
wonders to help improve your child’s behavior. You can 
plan activities to teach your child important skills such 
as sharing, taking turns or handling disappointment. 
You can also plan ahead to prepare your child for new 
events in her life such as changes in her schedule, a 
road trip, a new baby or a visit from grandparents.

For example, Abby is three years old and is usually 
happy at preschool where she loves to draw and play 
with the doll house. However, at home when Abby 
plays one-on-one with another child, she often ends up 
throwing toys, screaming “Mine!” or crying. What can 
Abby’s mom do? Instead of always “managing” these 
outbursts, she can intentionally plan activities to teach 
Abby the skills of sharing and taking turns. She can also 
plan activities that give Abby an opportunity to practice 
these new skills.

Try This at Home

 � Tell your child exactly what to do. Telling your 
child to “share” or “be nice” does not actually tell 
her what she should be doing. For example, if Abby 
throws her toys, her mom can say, “Abby, toys stay 
on the floor or on your lap.” If Abby hits her friend, 
her mom can say, “Hands down. Hands are for 
playing, eating, and hugging. Use your words. You 
can say, ‘I am angry. Help please’.” 

 � Use a Visual Schedule. A visual schedule will help 
her to understand what is expected. To learn more 
about visual schedules, read the How to Use Visual 
Schedules to Help Your Child Understand Expectations 
handout in the Backpack Connection Series.

 � Practice, practice, practice. Intentionally create 
situations where she can practice the desired 
behavior. For example, Abby’s mom can help Abby 
learn to take turns while playing with her sister or an 
older friend. She can ask Abby’s sister to “help teach 
Abby to take turns” while playing with one doll. 
Abby’s mom provides the toy and reminds the girls 
to take turns when playing. The girls can practice 
the skill of sharing during their time together. 

 � Catch your child being good! When your child 
is using the desired behavior, you can encourage 
her by responding with enthusiasm. For example, 
“Wow, I saw you share the sand toys at the park with 
those two girls. What a great friend you are!”

 � Prepare your child before an event. For example, 
Abby’s mom can say, “Abby, your friend Ella is 
coming over to play today. When friends come over, 

Reproduction of this document is encouraged. Permission to copy is not required.
This publication was produced by the Technical Assistance Center on Social Emotional Intervention (TACSEI) for Young 
Children funded by the Office of Special Education Programs (OSEP), U.S. Department of Education (H326B070002) and 
updated by the National Center for Pyramid Model Innovations also funded by OSEP  (H326B170003). The views expressed 
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Backpack 
Connection Series

About this Series
The Backpack Connection Series was 
created by TACSEI to provide a way for 
teachers and parents/caregivers to work 
together to help young children develop 
social emotional skills and reduce challeng-
ing behavior. Teachers may choose to send 
a handout home in each child’s backpack 
when a new strategy or skill is introduced 
to the class. Each Backpack Connection 
handout provides information that helps 
parents stay informed about what their 
child is learning at school and specific ideas 
on how to use the strategy or skill at home.

The Pyramid Model
The Pyramid Model is a frame-
work that provides programs 
with guidance on how to pro-
mote social emotional compe-

tence in all children and design effective 
interventions that support young children 
who might have persistent challenging be-
havior. It also provides practices to ensure 
that children with social emotional delays 
receive intentional teaching. Programs that 
implement the Pyramid Model are eager to 
work together with families to meet every 
child’s individualized learning and support 
needs. To learn more about the Pyramid 
Model, please visit ChallengingBehavior.org.

More Information
More information and resources on this 
and other topics are available on our 
website, ChallengingBehavior.org.

ChallengingBehavior.org

Social Skills

Learning how to share is a big challenge for all children because it often 
means putting aside one’s own needs in order to make someone else 
happy.  Sharing is not a skill children have when they are born—they need 
to be taught how to share and how to see that their efforts have helped 
someone else feel happy or solve a problem.  In order to learn this skill, 
children need adults to provide them with many different opportunities 
where they can practice how to share with others and see other children in 
the act of sharing.  When a child learns how to share with others she feels more confident and  is better 
able to play with other children independently. Additionally, learning how to share gives a child a very 
important and solid foundation of successful friendship skills she can continue to build on as she grows.

Brooke Brogle, Alyson Jiron & Jill Giacomini

How to Help Your Child 

Learn to Share

Try This at Home

 � Read books about sharing with your child.  
Talk about how the characters might feel as 
the story unfolds. All feelings are healthy and 
normal. A character might be feeling  a variety 
of emotions—from frustrated and sad to happy 
and joyful.  A good example is the CSEFEL Book 
Nook based upon the book I Can Share by Karen 
Katz. This resource has many activities that go 
along with the book to teach about sharing.  
http://challengingbehavior.fmhi.usf.edu/docs/
booknook/BookNook_share.pdf

 � Notice and point out when other children are 
sharing. “I see that those girls are sharing  
their snack.”

 � Notice and let your child know that you see the 
many moments in the day when he is sharing. 
“Thank you for sharing your crayons with me. I 
feel happy when you share.” Or “When I came 
to pick you up from school, I noticed that you 
were sharing the toys with Sophie. What a 
good friend!”

 � Plan ahead if sharing might be a concern. 
“Avery is coming over to our house today for a 
play date. I know how special your blankie is to 
you. We can put your blankie in a special place 
that is just for you and all the other toys will be 
shared with Avery.” 

 � Find opportunities to teach sharing to your child. 
“Oh no! For desert tonight we only have three 
cookies left for you, Joey, me, and Daddy.  
I wonder what we can do?”

Practice at School

At school, children are taught how to share and 
learn about how sharing makes friends feel.  
Children learn about sharing through stories, 
role-playing and puppets. One way teachers help 
children learn how to share with each other is by 
pointing out how a friend looks and feels when 
a child does, or does not, share. Teachers also 
encourage children to begin to solve problems 
by themselves. “I see you have five cars and Ryan 
has none. I wonder what we can do?” Or “I wonder 
which car Ryan can use?” Most importantly, 
teachers congratulate  children when they solve 
sharing  problems and recognize how proud they 
must feel after they share.  

The Bottom Line

Sharing is a skill that your child will use 
throughout her life to get along with others 
during activities and build friendships.  Children 
who learn how to share are better able to 
understand other’s feelings, negotiate difficult 
situations with confidence and feel secure in their 
ability to solve problems by themselves.  
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•  Making a Connection!  
•  Making it Happen!  
•  Why Do Children Do 

What They Do? 
•  Teach Me What to 

Do!  
•  Facing the Challenge 

(Part 1)  
•  Facing the Challenge 

(Part 2) 

Resources 

NAEYC 




Center on Early Literacy Learning 

www.earlyliteracylearning.org �

 
 

Small Changes…BIG Impact 

Two years ago at open house, 
they gave us a checklist about 

how we would like to volunteer. I 
was doing a lot of work at the 

time about relationships 
between parents and teachers 

and volunteered to lead a 
workshop for parents and/or 
staff on parent partnerships. I 

never heard anything back after 
turning in my checklist. 
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The next year, when I received 
the form again, I checked off 
that I would bake. I was called 

almost every month. 
My experience communicated 
to me that the school really 

wasn’t interested in having me 
involved in anything of 

substance. 

Small Changes…BIG Impact Embracing the Voice of Families 
 

¨  During a design thinking exercise in San Diego, 
families shared their stories with educators/
administrators in their native languages, and school 
personnel listened to translations of their discussions — 
a reversal of the more common practice whereby 
families have to listen while school personnel speak to 
them via translators. Families felt empowered, and 
educators left with a better understanding of children 
and their families. 

Small Changes…BIG Impact! 

¨  “Commit to choosing one child per day and sending 
a positive note home to parents with the back side 
of the note asking the parents to send a positive 
note back about their child. Even with a class of 30, 
that gives each child and family 6 notes or more 
during a school year. You would be amazed at what 
a little positivity will do to get parents engaged.”   

                                            

¨  Dr. Kimberley Palmiotto 

Family Engagement 




Play I Spy with your 
child when you are 
riding on the bus or 
in the car -  “I spy 

something that 
rhymes with hat 

(cat)!” 

Be Safe 
Be Responsible 

Be a Team Player 
 

Expectations & Family Engagement 
(Fox & Swett, 2017) 

 

Family Engagement? 

Expectations and Family Engagement 

¨  Open House  
¤ Act out Expectations! 
¤ Scavenger Hunt 
¤ Set up activity where child 

introduced expectations 
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Expectations and Family Engagement 

¨ Family Roll Out Event or Playground Party & 
 include Community Partners 

Be Safe 
(Firefighters discuss “be safe” and teach  

children to stop-drop-roll) 
Be Responsible 

(Librarian discusses “be responsible” and families invited to sign up for 
library cards)  

Be a Team Player 
(soccer players discuss being a team player  

and then everyone plays soccer) 
 

Make Tip Sheets 

Send home tip sheets on how 
to promote the expectations 
at home in home routines. 
Make sure the tip sheets are 
in the languages of children 
in the program and include 
visuals that represent the 
racial and ethnic diversity of 
the program.  

Talkingisteaching.org Be a Team Player 

Did you know? Simple actions like talking, reading, and singing  
with your children—right from the start—can build their brains  
and prepare them for success in school and beyond.
So whether it’s meal time, bath time, play time, or even laundry time, have fun turning these everyday moments 
into “talk time”! Here are some ideas on ways you can talk, read, and sing together during each cycle of laundry! 

 
While washinG

Play I-Spy! Take turns finding 
clothes you need to put in the 
washer. “I-Spy your little blue shirt 
that is soft.”  

Read together. Words are all 
around the laundromat—even on 
clothing labels and machines! 
Have fun pointing them out 
together. You can say, “My shirt tag 
says ‘wash cold’ so I’m turning the 
washer knob to cold. What does your 
tag say and how will we wash your 
clothes?”

Talk about the bubbles! You 
can say, “Let’s find bubbles in the 
washer! How are they moving? 
They’re moving around and around!”

 
While drying

Talk about colors. Name the 
colors you see all around. You 
can ask, “What color are my socks? 
What color are yours?” You can also 
use words like bright or dark to 
describe the colors. 

Go on a shape hunt! Look for 
different shapes around the store. 
Ask, “What shape is the dryer?” 

Count together. You can count 
washers, dryers, or older children 
can count the number of coins you 
need to put into the machine.  

Sing a song! Sing your favorite 
song or make up a fun song about 
being at the laundromat together. 
Clap, tap, stomp, or dance along!

 
While folding

Play peek-a-boo! Cover your 
baby’s face and say, “Where’s 
(baby’s name)?” Then say, “There 
you are!”  

How does it look and feel? Take 
turns using words to describe how 
each clothing looks and feels! 

Find a pair! Talk about numbers 
and use math words like pair.
You might say, “Let’s find a pair of 
socks. Pair means two things that 
match.”   

Play a sorting game. You can say, 
“Can you make piles of different 
kinds of clothes like shorts, shirts, 
socks, and dresses? All the socks go 
here and all the shirts go here.” 

Let’s Turn ‘Wash Time’ Into ‘Talk Time’! 
Laundromats aren’t just for washing clothes! You can talk, read, and sing there too! 

Share your talk, read, sing moments at the laundromat!  
#WashTimeTalkTime  
For more ideas, visit TALKINGISTEACHING.ORG

Let’s Talk  

about  

Clothes!

Expectations and Family Engagement 

¨  Send personal notes home that comment on the 
family strengths and efforts in supporting their 
child’s development. 

¨  Do this with teachers or share a list of sample 
notes to make it easier for them to do. 

 
 

Just wanted to share with 
you that I know you are 
working hard to teach 
James how to be a friend. 
Because of you, he is a 
great support to his 
peers. 
 

Expectations and Family Engagement 

¨  Send home a brief video 
of the child 
demonstrating a skill or 
expectation. Have a few 
frames of the child 
speaking to their family 
in their native language 
about the skill or 
expectation. 

At school, I am 
a team 

player. I help 
clean up. 

Expectations and Family Engagement 

¨  Display expectations in your 
entryway and put up photos of 
the children and program staff 
engaging in expectations. 
Encourage families to submit 
pictures of families and children 
engaging in the expectations in 
the community and post them as 
well.  

Expectations and Family Engagement 

¨  Encourage families to submit stories 
about their child using the expectations 
at home. They can write them down, call 
in to voice mail, or share them with a 
staff member.  

¨  Put the stories in a jar and then have a 
drawing each month/week for a prize 
(e.g., children’s book, interactive toy, 
restaurant gift certificate).  

¨  Collect the stories and create a 
newsletter to share with all or create a 
collage and post.  
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Expectations and Family Engagement 

¨  Find ways to support 
families in using the 
expectations at 
home that are a 
cultural fit for their 
families to link to 
expectations. 

Cultural Fit Be Responsible 

Expectations and Family Engagement 

¨  Host a family night event 
where the families experience 
“A day in the life of  a 
preschool child.”  

¨  Each room introduces a major 
activity (large group, small 
group, centers, outdoor play). 
Families rotate. 

¨   Each activity begins with an 
introduction to expectations 
and rules for the activity. 

                                           

Expectations and Family Engagement 

Parent-Parent 

Have a 
GREAT 
day! 

You want to know 
the secret to getting 
us to come – make 
sure we know we 

are genuinely  
invited. 

(parent of preschooler) 

Your Turn! 
Give One Get One! 

Involvement vs Engagement 
 

¨  Involvement 
When you “involve” 
families - ideas and 
suggestions come 
primarily from the school/
program.  
 

¨  Engagement 
When you “engage” families - 
ideas come primarily from the 
families and communities 
based on their needs and 
priorities. Families and 
educators work as partners to 
support and increase child 
learning.  
 

41 

Doing to… Doing 
with… 

Hmmm… 

¨ What “message” does your 
program send to families? 

 
¨ Would your families agree? 
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Role Play Time! 

Small Changes… 
BIG Impact 

 

Small Changes…BIG Impact! 
 

Hi 
Raymundo!


Making deposits in Families Buckets 

¨ What do you 
already do? 

 
¨ What could 

you add? 

Think outside the box 

If we keep making 
assumptions about how 

we think families want to 
be involved, we will 

never get family 
engagement right! 

Listen for… 
 

One CRITICAL piece of information 
that is REALLY important!





YOU! 



 
 


