
 
 

2008 LEADERSHIP CONFERENCE    
 

AGENDA 
 
Tuesday July 15, 2008 
3:00 p.m. -      New Board Member Training 
6:00 p.m.      -  New Board Member Dinner 
 
  
Wednesday July 16, 2008 
8:30 a.m.  -  Guided Tour of Starved Rock State Park (RSVP w/ Lynne) 
9:30 a.m.  -  Breakfast Available 
10:00 a.m.  -  Welcome/Starved Rock Region Presentation/Year in Review 
10:30 a.m.   -  Strategic Plan Action Planning (Committee Work) 
12:00 p.m.  -  Lunch 
12:30 p.m.  -  Member Service Development (Dr. Don White) 
2:00 p.m.  -  Break 
2:15 p.m.  -  Enhancing Principal Preparation (IBHE) 
4:00 p.m.  -  Adjourn 
6:00 p.m.   -  Progressive Dinner 
 
Thursday July 17, 2008 
8:00 a.m.  -  Breakfast Available 
8:30 a.m.   -  Board of Directors Meeting 
12:00 p.m.  -  Adjourn 


