ILLINOIS STATE ACTION FOR EDUCATIONAL LEADERSHIP PROJECT

Developing Collaborative University-District Partnerships to
Prepare Learning-Centered Principals
November 1, 2010
Illinois State University Alumni Center
1101 North Main Room 118
Normal, IL 61761

Agenda

Goals:

= Demonstrate a willingness and eagerness to change, as individuals
and organizations, in order to meet the stated purpose of
developing learning-centered principals.

= Demonstrate how to identify and create “enabling conditions” for
successful university-district partnerships.

= Demonstrate how to create and implement a process that will result
in a successful university-district partnership to select and prepare
learning-centered principals.

8:30 - 9:00 a.m. Sign-in; Continental Breakfast
9:00 - 9:15 a.m. Introductions and beginning activity
9:15 - 10:00 a.m. Benefits of partnerships

10:00 - 10:30 a.m.

Review pre-work on university district partnerships and report out

10:30 - 10:45 a.m.

Review new recommended rules for educational leadership legislation and how to
analyze requirements for university district partnerships

10:45 - 11:00 a.m.

Break

11:00 -11:30 a.m.

Co-construction quiz

11:30 -12:15 p.m.

New Recommended Rules: What’s In this Partnership for Me?

12:15-1:00 p.m. Lunch
1:05 - 1:30 p.m. Critical Success Factor Exercise-How do these support the partnership?

Scoring guide for Core Competencies-How does this align to the recommended rules and
1:30 - 2:00 p.m. support the partnership?

Internship publication and survey- How does this align to the recommended rules and
2:00 - 3:00 p.m. support the partnership?
3:00 - 4:00 p.m. Examples MOUs , Syllabi, Barriers and Next Steps

~All participants must be out of the Alumni Center by 4:15 p.m.~




