
LEADERSHIP THAT WORKS

Online School Leadership Training

Every school has leadership that results
in improved student performance —
and leadership begins with an effective
school principal.

SREB Challenge to Lead Goals for Education

Training That’s Trusted
SREB offers training for principals and other
educational leaders who guide the professional
development of teachers to improve school and
classroom practices and advance student
achievement. Based on SREB’s Critical Success
Factors, the SREB School Leadership courses are
rooted in educational leadership research and
integrate real-world problems to build knowledge
and skills in instructional leadership.

Training That Meets Your Needs
Face-to-face and online learning opportunities are
available for your school, district, university or state.
Facilitated learning can be customized to incorporate
your initiatives and your schedule. Courses are built
around clear objectives and key strategies that help
you achieve your goals. Participants can enroll in
courses as individuals or as school teams.

P R O F E S S I O N A L D E V E L O P M E N T

Training That Results in Student Achievement
SREB’s professional development courses focus on
what principals and school leaders must know and be
able to do to improve instruction and raise student
achievement. Together, they form a coherent
curriculum encompassing preparation, development
and support of principals and teacher leaders;
optimization of the learning environment for students
and adults; and improvement in instructional
practices that engage and motivate students.

Engaging Leaders in Solving Real School Problems

See back for a complete list of
course offerings. For more
information and to register,
visit www.sreb.org/ leadership



COURSES

FACE TO

FACE ONLINE

IMPROVING THE SCHOOL AS A SYSTEM

Using Data to Focus Improvement �

Providing Focused and Sustained Professional Development �

Coaching for School Improvement �

Using Root Cause Analysis to Foster a Culture of Change �

Organizing Resources for a Personalized Learning Environment �

Building Instructional Leadership Teams to Lead Change for
Student Success

�

IMPROVING CURRICULUM AND INSTRUCTION

Mapping the Curriculum to Grade-Level and College-Readiness
Standards

�

Designing Assessment to Improve Student Learning �

Leading Schoolwide Literacy Initiatives �

Leading Schoolwide Numeracy Initiatives �

Assessing Academic Rigor in School and Classroom Practices �

IMPROVING LEADERSHIP PREPARATION

Developing Collaborative University-District Partnerships to Prepare
Learning-Centered Principals

�

Developing Internship Programs for School Leaders: A How-To
Guide for University and School District Partners

�

Mentoring School Leaders in Competency-Based Internship and
Induction Experiences

�

Today’s teachers are tomorrow’s education
leaders. Build your cadre of promising
leaders through high-quality face-to-face
and online professional development in a
wide range of critical school
improvement areas pertinent to the needs
of your schools, districts or state.

Online trainings start
October 1, 2010

For information and online
registration, visit
www.sreb.org/leadership

Southern Regional Education Board
592 10th Street N.W.
Atlanta, Georgia 30318-5776
Phone: (404) 875-9211
www.sreb.org

Engaging Leaders in Solving Real School Problems
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