
Citizens Advisory Council Minutes  
November 12, 2013  
 
Attendees: Wilma Bates, Amy Coffman, Andrew Goveia, Jeff Hill, Barb Jacobsen, Laura Lancaster, 

Andrea Markert, Annette Martinez, Rob McDade, Lucy Morkin, Jim Mullins, Amelia Noel-
Elkins, Charles Schlenker, Amanda Stalets, Stephanie Stork, Gretchen Zaitzeff 
 

Absent:   Ed Gold, Andy Wittman 
 
 
School Presentations:  
After introductions, Principal Coffman began with a presentation on significant initiatives that were being 
implemented at Thomas Metcalf School during the 2013-2014 school year.  Middle School teachers Andy 
Goveia and Amanda Stalets began by discussing the work they have done with the school’s one-to-one 
initiative using the Google School concept.  The two teachers cited the following benefits of the Google 
School environment:  
 

1. Helps with consistency as everything is through Google  
2. Standardization is easier to attain across classrooms and grades 
3. Constant collaboration – the Google tools make it easier for teachers and students to 

collaborate on the work they are doing  
  
An example of this work was demonstrated at the T21 conference hosted by the College of Education.  
Students worked on a state park project which required collaboration, critical thinking, and the use of digital 
resources.  The final project will be presented to Representative Dan Brady, who will give them feedback on 
the feasibility of their proposal.  
     
Standards Based Grades:  
The second major initiative implemented at Metcalf this year is standards based grades.  Metcalf has been 
implementing standards based grades over the past three years and have found that the process allows 
students to better understand what they know and can do.  In addition, the process has created better 
understanding across grade levels as to what students will know as they transition to each grade level.  The 
faculty is having ongoing discussions regarding mastery and what mastery at each level looks like to attain 
better consistency throughout the school.  Having detailed descriptions of each performance level is 
important so students have clear understanding as to the differences.  
 
No Letter Grade Pilot: 
During the third quarter this year, Metcalf will be piloting the use of numbers to reflect progress on standards 
rather than using both letter grades and standards based grades.  The main goal of the pilot is for students to 
take greater responsibility for their own learning.  The transition to U-High will be considered for middle 
school students and teachers in the implementation of standards based grades.  Parents will be asked for their 
feedback as part of the pilot so the Faculty Advisory Council can make recommendations to Dr. Coffman as 
to how we should proceed regarding grade reporting.   
 
University High School  
 
Standards Based Grades: 
University High School is also piloting standards based grades but due to the college admission process, a 
traditional letter grade will be assigned in each course.  The Freshmen Program presents the standards based 
grading process to parents and students at the beginning of the school year.  The original pilot started 
with half of the U-High teachers and has grown since the initial year.  While the need for the GPA in the 
college admission process is still prevalent, there are indications that colleges and universities are beginning to 
embrace this process as well.  Ohio State graduate school is moving to this process for admission in one of 
their graduate schools.  Reasons for transitioning to a standards based grading environment are as follows:  
 



1. College and career readiness – courses are more rigorous 
2. No effort points – effort now counts more 
3. Students are learning that homework is to help practice skills, thus finding greater reasons to do 

homework 
4. Behavior points given in class masked students actual skill and knowledge  
5. Grades now are communication and not compensation 

 
U-High is still looking for a software program that will better accommodate our needs in reporting student 
progress on standards as well as the letter grade.  
 
Essential Qualities: 
The essential qualities of a U-High graduate are what students should be able to exhibit upon graduation.  
Using standards based grading required us to communicate student progress on academic behaviors in a 
different manner.  The essential qualities helps our students better understand what behaviors will lead to 
success in both college and the workplace.  Students will receive feedback from teachers on the essential 
qualities at the end of each semester allowing parents and students to see how their behaviors as a student 
relate to their mastery of the content that has been taught.   
 

University High School Essential Qualities:  
Established 4/17/2013 
 
We at University High School strive to develop educated leaders who are prepared to respectfully engage in a diverse and 
interdependent society. To prepare them for this journey, a University High School graduate should:  
1. Demonstrate universal ethical principles such as fairness, honesty, integrity, and respect for all 

people.  
2. Possess the collaborative and interpersonal skills needed to be a productive team member.  
3. Communicate effectively and creatively using varied modes of expression.  
4. Recognize and exhibit personal responsibility for learning.  
5. Use resources (including technology) to locate, evaluate, and apply information.  
6. Think critically and flexibly to solve problems.  
7. Make choices that lead to mental and physical health. 

 
CAC Discussion – Parent Workshop on Standards Based Grading: 
After the school presentations we discussed hosting a parent workshop.  While a number of possibilities 
existed, the Citizens Advisory Council felt strongly that a workshop for parents on standards based grading 
would be very worthwhile.  As with all workshop concepts, the concern about parent attendance was 
expressed.  Suggestions ranging from requiring parent attendance to incentivizing parents for their attendance 
was discussed.  Volunteers to serve on a steering committee were sought and the steering committee for a 
parent workshop on standards based grading will include the following members:  
 

Amanda Stalets 
Amelia Noel Elkins 
Charley Schlenker 
Jeff Hill 

  
This subcommittee is scheduled to meet on Monday, November 25 at 3:15 p.m. 
 
Meeting Dates FY14: 
Tuesday, January 14 
 


