
 

Life in the Lab Schools – April 2013  
 
As we move into the final month of the 2012-2013 school year, there are many exciting projects that are 
beginning to take shape; the Imaginerium at Metcalf is moving into its final stages, and we have upgraded 
bathrooms in a variety of locations.  At University High School, the locker room project has begun and the gym 
renovation is nearly complete.  Both schools continue work on common core standard alignment as well as 
implementing standards based grading.  Our faculty has been instrumental in the process of shaping how this 
looks in each classroom, grade level, and course.  We will continue to keep you informed of this work and seek 
your input as we move through this process.  Below are some items of interest as we plan for the upcoming 
school year. 
  
Technology 
Technology in both schools will be improved for 2013-14.  Metcalf 4th through 8th graders will receive netbooks 
from U-High for their daily use as Metcalf pilots a one-to-one computing environment.  The pilot at Metcalf will 
last one year and will utilize Google applications.  In addition, the pilot will include researching hardware options 
for a new equipment purchase for the 2014-2015 school year.  To support both the pilot as well as the new 
equipment purchase next year, a technology fee of $40 per student will be assessed for grades 4-8.  The fee will 
help fund the new infrastructure needed to support a one-to-one environment.  In addition, the fee money will 
help with professional development for our Metcalf faculty and give us the resources to purchase applications that 
will enhance student learning.  
 
At University High School, we will continue the one-to-one initiative with hardware that is better suited for the 
high school student use.  In addition, the hardware chosen will be more durable.  Both schools have arrived at 
these conclusions after consulting with faculty, students, and parents through the tech planning process.  Tech 
coordinators Jim Kurz (U-High) and Wes Matejka (Metcalf) have been involved at both schools to insure we are 
addressing the prerequisite skills and knowledge needed to integrate technology successfully at each grade level.  
 
Lab School Improvement Planning Process  
The Citizens Advisory Council (CAC), along with the Metcalf PTO, and U-High Booster boards, has analyzed the 
survey results.  The input from the survey and this group’s analysis has resulted in the determination of the 
following priority areas:  
 

1. Student Life 
2. Foreign Language  
3. Communication 
4. College and Career Readiness 
5. Fundraising 

 



 

We will be forming teams of students, parents, and school personnel to assess current functioning and discover 
strategies for improvement in each priority area.  Our timeline includes team meetings this summer with 
recommendations unfolding in October 2013.  
 
New CAC Members for 2013-2014  
We want to recognize our CAC members for their service over that past several years and introduce our new 
members for the upcoming school year:  

 
Outgoing Members  
Clark Brooks 
Holly Houska 
Marijane Galvan  
Valerie Wilder 
Angela Ambers Henderson – Metcalf PTO representative* 
Tom Dulee – U-High Booster representative*  
Lynn Shook – Metcalf faculty representative* 
Mark Adams – U-High faculty representative* 
 
*Denotes one year term – new representatives will join CAC this summer.  
 
New Members  
Ed Gold  
Amelia Noel Elkins  
Charles Schlenker 

 
We want to thank our outgoing members for their contributions this year.  Their insight and work through the 
CAC survey led to key areas in which we can focus for the upcoming year.  We are looking forward to the 
contributions that our new members will bring as we begin to tackle an ambitious agenda!  
 
Budget 
All of our improvement efforts are taking place within a very challenging budget environment for public schools 
in Illinois.  The governor’s proposed budget projects 7% less funding than last year, down a total of 17% over the 
last three years.  For the Lab Schools that means roughly a million less dollars in our FY14 budget than FY11.  
Without any changes in our operations, the Lab Schools would need to take $840,000 from reserves.  To deal with 
reduced state funding while protecting our reserves, we are implementing the following measures:  
 



 

1. Reducing the number of sections offered at University High School; 
2. Restructuring staffing patterns in foreign language, sharing staff between the two schools; 
3. Increasing fees for technology (grades 4-8), instructional (k-8), Illinois Virtual School, and activity fees (9-

12); 
4. Anticipating retirements and incorporating subsequent cost reductions;  
5. Seeking additional funding from ISU for clinical experiences responsibilities; and  
6. Strategically targeting our fundraising efforts.  

  
These measures will allow us to take our deficit spending amount from the projected $840,000 mentioned earlier 
to approximately $300,000 while still maintaining the following priorities:  protect full time positions, maintain 
current programming, and protect our reserve fund. 
 
While I realize that these measures are not desirable, it does allow us the least amount of disruption to our 
mission of being exemplary schools and model centers of teacher education.  All figures regarding state revenues 
are tentative, as the state of Illinois has not approved a budget for FY14.  
 
Skylert Information  
After a great deal of investigation by technology coordinator Wes Matejka and discussions with both Skyward and 
School Messenger, we found that the student cell phone numbers collected at U-High were entered correctly, but 
our wish to push emergency messages to student cell phones revealed that we were a bit ahead of the software.  
We have since worked with School Messenger and they have provided us with a fix to the problem.  We will be 
testing the fix and will send an email to alert you of the test.  Thanks for your patience! 
 
We appreciate your continued support of the Lab Schools and look forward to seeing you at our many spring 
activities and events (if the weather cooperates of course!) 
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