LINC 2.3 Activity 2
[bookmark: _GoBack]Assessing B-3 Readiness for Administrators 
Overview
Now that you have completed the first section of the B-3 Self Assessment Tool and completed Lesson 2.3, you will review and complete (to the extent possible) #2 of Section 2 of the B-3 Self Assessment Tool. This section will ask you to self-assess implementation of B-3 Strategies for Administrator Effectiveness. 
Complete
Complete the #2: Administrator Effectiveness table in Section 2 of the B-3 Self Assessment to the best of your ability.  (Based on your current role within your school or district, you may or may not be able to answer some of the questions in this section. Make informed responses when possible, but otherwise you may leave some rows blank.) 
Reflect
Based on your responses to the B-3 Self-Assessing Administrator Effectiveness table, consider the following:
· As a school leader, to what extent do you believe you have been prepared to execute the effective administrator B-3 strategies well? 
· What additional types of training or professional development would be most useful to support you in doing so?
· What are some additional strategies you can think of that would prepare school leaders to implement B-3 strategies?  



