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Tinois s 2 leader in mproving school leadership. Over the past several years, Tinois laumakers have
‘successfully championed legisation to strengthen school leadership by improving training, evaluation and
‘ongoing support to ensure schools arefed by effective prindpals who can dose the achievement gap and raise
the overall achievement of afstudents. This dynanic, action-oriented seminar wil festure the key players
involved in leading this work and offer essons learned o other states working on these fssues.
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‘Seminar Agenda

Leadership Matters: Principals Leading School Improvement
‘Schoolleaders play 2 vital role in school improvement. Qulity of nstruction i the single most important scho factor fo improving student learring, and
‘successful principals know how to improve instruction school-wide. Effective princpas attract and retain qualty teachers and ensure excellent teacing
‘and learning n every diassroom. Investments in school leadership can be 5 cost-=fectve education improvement strategy because princpals are
uniquely positoned to ensure improved student learning outcomes. This session wil focus on the important ole principals play in school improvement and
set the stage for the restfor the seminar.

Speaker:
S Tomsr . Broressn Uieraty o ik 3F Chiacd

Redesigning Principal Preparation (Jinois 5.6. 226, 2010)

Many tradiionl preparation programs are woefully out of touch with the realtes of what school leaders face on the job n today's increasingly complex
‘school environment. Tris session wil focus on what the research says about high-quality preparation programs and how state and disrict pocy in inis:
s serving as 3 catalyst for improving programs.

Moderator:

‘Sara Shelton, Program Prinopa), Natonsl Conference of State Legsiatures

Speakers:
Terry O, Diector, Future Schools Leaders Academy, Bank Street College of Education, New York.
Eria Hunt, Research Associte, linos State University

Alica Winckler, Chief Talent Officer, Chicaao Publc Schools
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Find the NCSL staff
‘member who handies the
ssue in which you are:
interested.

NCSL provides access to
arrent state and federal
legslation and a
comprehensive fst of state
documents, incuding state:
Statutes, constitutons,
legltive audts and
research report
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