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Conference Summary 

 As a second-year graduate student in the EAF, I was fortunate to be considered as a 

presenter at the Midwest Regional Educational Association conference October 16-19, 2019 at 

the Kingsgate Hotel in Cincinnati, Ohio. Below is a summary of the presentation titled, 

Leadership Competencies Required for Associate Deans in Community Colleges.    

Conceptual & Theoretical Framework 

 The research presented at the 2019 annual meeting of the Midwest Research Educational 

Association consisted of a preliminary analysis of leadership competencies required for associate 

deans in community colleges.  The presentation began with the conceptual and theoretical 

framework that included an exploration of existing research that captures the role of associate 

deans in college of education or colleges of business, a look at associate deans in research 

institutions with less than five years’ experience, and the leadership competencies created by the 

American Association of Community Colleges.  

Research Questions 

 At the conclusion of the conceptual and theoretical framework, attention was given to the 

six research questions that were generated as part of coursework in EAF 509 with Dr. John 

Rugutt. Again, these questions came out of the analysis of where the research was leading.  

Questions included exploration of what ways associate deans in community college demonstrate 

collaboration and teamwork with faculty, staff, and other administrators to advance student 

success?  Another example included to what extent do associate deans in community college 

seek opportunities to learn more about the culture of students served to better understand how to 

help them succeed.  

 The purpose in raising the questions and other relevant inquiry was to:  

1. Identify key leadership characteristics required for associate deans in community college. 

2. Provide data for development of culturally responsive leadership competencies among 

associate deans to effectively create welcoming environments for diverse populations 

enrolled in 2-year colleges.  

Literature Review 

 The literature review was modified to cover the importance of academic deans in the 

academe accompanied with the stress of the role, yet the vision needed – especially in 

community colleges – to make sure curricula and programming are relevant. Furthermore, the 

research points to deanship functions, e.g., managing vs. leading, and that for some the two may 

be indistinguishable for an associate dean who rose from the ranks of program chair. Because of 

the difference between being a visionary and managing day-to-day resources, researchers 

highlight the need for further exploration utilizing various descriptors to define known 

characteristics. Another revelation from the literature review exposed the notion of cultural 

competence among associate deans and the necessity of competency due to the changing 

demographics of community college students. Associate deans facilitate candid conversations 
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with faculty and staff to assist with program development where these welcoming environments 

are needed to ensure students are culturally competent when they enter the world of work.  

Research Design 

 The methodology comprised a nonrandom sample of people who work as associate or 

assistant dean at community colleges in the state of Illinois. The sample was then narrowed to 

associate/assistant deans in career technical education (CTE). It was built using survey monkey 

to capture responses and administered via email to associate/assistant deans at four community 

colleges in Illinois.  The four were chosen because of professional connections with colleagues at 

those institutions.  

Data Analysis 

Majority of respondents were white, female, between 45 and 54 years of age, with 6 to10 years’ 

experience in their role.   

Conclusion 

Based on the ANOVA test, there was no statistical significance among associate/assistant deans 

in community colleges who were involved in implementation of cultural responsiveness based on 

gender (p = .16 > .05). Race (p = .54 > .05), nor Age (p= .56 > .05) are statistically significant. 

Conference Experiences 

 The conference experience was unique in that it provided an opportunity to network with 

scholars from the around the country.  I was especially pleased to hear immediate thoughts from 

Dr. Francis Godwyll from the University of West Florida, who was the discussant.  The most 

valuable feedback was to have Dr. Godwyll reference the very preliminary research as a “critical 

need” in the academe.  He encouraged me to refine the methodology to better connect the data 

with the research questions.  I also found value in the questions from attendees, who wanted to 

understand more about the complexities of associate deans in community colleges, and the 

seemingly surprising finding that little to no research exists on this role at two-year institutions.  

Insights 

As mentioned earlier, the information gained from the conference was invaluable. However, I 

remain open to additional feedback and evaluation on this critical work as I continue to progress 

through the program.  There is a curiosity still as to how a qualitative research theory might be 

applicable to this research. I am appreciative of the support provided by the COE and the 

university and look forward to more opportunities in the future.  


