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In April 2022, I attended the annual American Educational Research Association 
(AERA) Conference in San Diego, CA. Together with Lisa Skelly, soon to be an EAF doctoral 
candidate, we presented our preliminary research titled, Re/imagining Leadership Coaching for 
School Improvement: Partnerships Across Schools, Districts, and Regional Offices of Education. 
In collaboration with Drs. Lisa Hood and Erika Hunt, because research and practice indicate 
school principals have strong, but indirect impact on student achievement (Clifford et al., 2012; 
Leithwood et al., 2004), we explored an underdeveloped and understudied area, professional 
development (PD) for school principals in the Midwest (George W. Bush Institute, 2016; 
Herman et al., 2017). Connected to the LEAD Project, a partnership between the Center for the 
Study of Education Policy (CSEP) and the D.P. Regional Office of Education (ROE), we studied 
the impact of an alternative coaching model with the goal of adopting authentic shared leadership 
between principals, other members of the administrative team, teacher leaders, and community 
members. 

Scholarly Significance   

Because PreK-12 schools are firmly grounded in an era of accountability secured by 
educational policy (Koyama, 2011), this has significantly changed the role of the principal, who 
are now inundated with increased managerial and instructional tasks (Holloway et al., 2018). 
However, through participation in the LEAD Project, our school leaders received consistent 
professional development provided by our ROE partners in support of the implementation of 
effective Instructional Leadership Teams (ILTs) (Cosner and Jones, 2016; Saunders et al., 2009). 
Since our preliminary findings indicate the management component of leadership being the 
greatest strength, we seek to highlight leadership coaching to inform both instructional and 
shared leadership, an understudied topic in educational administration research. Further, because 
the aim of the project is to improve instructional practices within the school, improve student 
outcomes, and improve the school culture, we anticipate our scholarly significance to be centered 
on our discussion of the characteristics that define shared leadership as genuine collaboration 
between principals, other members of the administrative team, teacher leaders, and community 
members, such as authentically engaging teacher leaders and the community rather than merely 
distributing meaningless tasks to a chosen few.  Lastly, some preliminary implications for 
practice include practical applications for transitioning from distributed leadership to a more 
comprehensive shared leadership by building the capacity of teacher leadership and community 
participation in ILTs.   
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