
Citizens’ Advisory Council 
Tuesday, November 12th, 2019 
Library, University High School 

 

Present: Dana Kinley, Stacey Meyer, Curt Richardson, Franklyn Fung, Amelia Noel-Elkins, Monica 
Noraian, Kyle Black, David Greenfield, Brittney Minton, Diana Sawhney, John Kim & Sarah Diel-Hunt 
 
Absent:  Jillian McGriff & John Neisler 
 
Guests:  Amy Fritson-Coffman & Andrea Markert 
 

I. Call to Order – Dana called the meeting to order. 
 

II. Roll Call – Stacey noted the CAC members that were present and absent (listed above).   
 

III. Minutes of Prior Regular Meeting (see handout)  
a. Discussion – There was a robust discussion regarding the format of the minutes.  Some 

of the questions and comments included: 
i. What is the distribution of the minutes beyond this group?  They are posted on 

the website.  But, since we meet every other month, they are not timely. 
ii. The notes should be general and not a transcript.   

iii. There should be a happy medium.  The minutes should not be a verbatim 
transcript but not an outline either.  

iv. If the CAC meetings are not open, we need to have more detailed minutes in 
order to communicate with parents more clearly.  There needs to be a lot more 
shared through the minutes.    

v. For those that know the history, have the CAC meetings ever been open?  I think 
it goes back to what is the purpose of this group. 

vi. Some see the purpose of the CAC as two-fold: (1) advisory – listen to parents 
and give feedback to the Superintendent (2) serves as the school board since we 
don’t have one, which helps support the mission of the Lab Schools and teacher 
education at ISU.   

b. Approval of Prior Regular Meeting Minutes from September 10, 2019 – Dana & Stacey 
will review the minutes and send the revisions out to the group.  Everyone can submit 
their vote to approve the minutes through email.  The minutes were approved as 
written by Sarah, Amelia, Darren, Franklyn, Diana, John Neisler, Brittney, and David.  
Kyle, Curt, and John Kim did not approve the minutes, while Jillian, Monica and Mike did 
not vote.      

 
IV. Announcements – The U-High volleyball team won the class 3A Super Sectional game.  They 

will play on Friday and Saturday at Redbird Arena. 
 



V. Reports from the Superintendent 
a. District Committees Update – 

i. P-12 Admissions - Faculty met on October 24th to talk about the admissions 
process. Then, the CAC subcommittee met on October 28th.  The next step is for 
the larger group to meet and discuss observations and recommendations in 
order to move forward.  As we think about this, changes might not be ready for 
implementation this year.  The goal is to determine if our admissions process is 
yielding the outcomes we are looking to find. 

ii. P-12 Diversity – This committee has existed at U-High for many years, but we 
will be including Metcalf this year.  Dana recently met with Bob Fitzgerald and 
Amy Reiman to review the progress of this group over the past couple of years.  
The goal is to build relationships with others in the community to help with 
recruitment of students and staff. 

iii. Mentoring & Induction – This group will be working on a systematic process and 
approach for new staff that are hired into the Lab Schools. 

iv. Equity Study – This group is analyzing what is a proportionate amount of time to 
be engaged with students/instructing, planning and prep, research, professional 
outreach, ISU/clinical students.  All of the aforementioned factors will be 
considered throughout the study.   

v. Salary Study – In past practice, this study has been completed every three years 
by the Superintendent’s Office.  It will compare the salaries of Lab Schools 
faculty associates to teachers from other districts (i.e. Unit 5, LeRoy, etc.).  The 
ISU salary increases come in January, but sometimes that does not match a 
regional compensation.  So, depending on the study results, some faculty might 
receive a salary adjustment.   

vi. Staff Awards – We have the ability for faculty to receive a small recognition 
stipend.  This committee will be developing a recognition program for our 
faculty as well.  

vii. Faculty Associate Handbook – This committee has been working for the past 
year to review the current handbook.  Since the Lab Schools are part of ISU, our 
faculty are treated the same as other faculty at the university.  However, some 
aspects are of their roles are different.  The handbook can be used as an 
important recruitment tool, so we want faculty to understand what the Lab 
Schools are. 

 
b. CAC Subcommittees Update 

i. Admissions – As stated earlier, the CAC subcommittee met on October 28th.  
Stacey will be sending out a meeting request soon for the CAC subcommittee to 
meet with the faculty members and determine if any changes need to be made 
this year.   

ii. Faculty Associate Handbook – Dana is working with Sarah and other HCC 
colleagues to include updates regarding dual-credit classes and pathways for 
students in the handbook.   



iii. Website – Dana is looking to the subcommittee (Diana, Darren, & Franklyn) to 
start giving feedback regarding the website; Jim Kurz is ready whenever you are 
to receive your feedback.  Our goal is to have a semblance of branding for all 
three websites (Metcalf, U-High, Superintendent).  Diana will take accountability 
to move forward with this.  Please let Dana or Stacey know if you need 
assistance. 

c. Review of Website with CAC Members – Dana showed the representative information 
on the CAC website.  It is not too late to have your information displayed, so please send 
Stacey your biography and headshot. 
 

VI. Presentations 
a.  Dr. Amy Fritson-Coffman, Principal’s Report on Metcalf (SIP) 

i. Facilities Updates – Metcalf has purchased tables in the library, the Hayden 
donor wall, as well as allocated funds for the Hayden clean-up. 

ii. School Improvement Plan (SIP) – Metcalf’s SIP includes a math goal (increase 
the meets/exceeds to 70% and the mean math growth percentile by 5 points by 
June 2020), and an ELA goal (increase the meets/exceeds to 75% by June of 
2021).   

iii. Technology – Metcalf completed a future/ready needs assessment.  This is a five 
year plan to provide an instructional technology integration, student technology 
literacy, and staff training and professional learning.  They also purchased new 
Dell Chromebooks for grades 3-8 and implemented the Z-Space, which was 
made possible through a $13,000 donation. 

b. Mrs. Andrea Markert, Principal’s Report on U-High (SIP) 
i. Facilities Updates – U-High updated their weight room flooring, purchased new 

classroom furniture & the outdoor classroom, new entrance doors, concrete at 
the soccer field, and computers for the computer lab.  Coming soon - air 
conditioning in the large gym! 

ii. School Improvement Plan (SIP) – U-High’s SIP will focus on diversity, Standards 
Based Grading, and communication.  By the end of the school year, 
departments will have identified specific means to support students seeing their 
identity.  Within the next 5 years, U-High will all be on the same two grading 
scales.  And, they will be collecting data throughout the year to develop a 
communication plan. 

iii. Other Updates – U-High hired a new guidance counselor.  This hire shifted 
Courtney O’Connor into a new role as the College and Career counselor.  They 
also hired a school psychologist.  Finally, they have been working with Sarah & 
Alauna at HCC to add dual credit options.  U-High will be announcing what these 
options are next week, and a summer course will be included in the 
announcement.   
 

VII. Discussion Items 



a. CAC By-laws – The subcommittee (John, Monica & Curt) met and made some updates, 
which were distributed to the group.  Here are some of the initial thoughts, from the 
subcommittee, regarding the changes: 

i. This is a hybrid model which captures what the CAC used to be, where the CAC 
is now, and where the CAC needs to go in the future.   

ii. The updates more clearly define the role of the CAC.  Is the CAC meeting open?  
How can we be the outlet for parents?  How are we addressing parent 
concerns? 

iii. One goal is to help the Superintendent on agenda development, so the CAC can 
help inform. 

iv. A Secretary and other officers are included. This might help to provide more 
guidance on the minutes. 

Dana would like to sit down with the subcommittee to review this.  Stacey will contact 
the group to meet after Thanksgiving.   

b. Metcalf Report Cards & Parent Teacher Conferences – There was a concern raised about 
the change in practice for report cards and conference schedules.  In previous years, 
each quarter has included a narrative, but now report cards only include narratives in 
two quarters (2nd and 4th).  Parents are wanting feedback every quarter regarding 
specific student progress or areas of challenge; this would not include the same general 
narrative given for every student in the class.  In addition, it was shared that there were 
not enough conference times for parents to choose from (i.e. 20 students in a class but 
only 14 conference slots).   
 
Brittney shared, as a member of the FAC, that narratives were a hot topic last year.  One 
of the biggest concerns from faculty is that they spend 10-20 hours completing 
narratives (i.e. reviewing platforms, reflecting through all the standards, considering 
social/emotional goals, etc.).  At three different FAC meetings between March and May 
2019 this was discussed.  Since Metcalf had conferences early and not a lot of academic 
time in the first quarter, FAC decided that the narratives could be optional.  Also, each 
teacher is required to have enough conference slots for each student, so this might have 
been a mistake.  Teachers are happy to meet on different days/times if the available 
conference times don’t work for the parent/guardian.   

It was suggested that someone (FAC representative or principal) send out a 
communication as to why and how this decision was made and encourage the parents 
to reach out to the teacher if there is a concern.   

c. Student Fees for School Year 2020-2021 – Please review the handout and share your 
thoughts at that next meeting.  After a quick preliminary review of the handout, 
members asked:  what problem are we trying to solve by increasing the fees; when was 
the last time the fees were increased; and why do we get billed throughout the year 
instead of at the beginning (for each class fee)?  Dana will bring additional information 
to the next meeting to help answer these questions. 



 
 

VIII. Reminders 
a. Next Meeting Date:  January 14th, 2020 at 6:00 pm at U-High library  

 
IX. Adjourn  


