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Target:  
-focus on the aspect of conferring 

during reading and writing 
workshop 



http://viewpure.com/YKnbssPxzD4

What is our purpose for having our students read and write? 
Do our students see it the same way?

http://www.youtube.com/watch?v=YKnbssPxzD4


A conference is a short interaction between teacher and student during the 
independent practice time of Workshop.

 An effective conference can reinforce a mini-lesson or previous teaching point 
and always moves the student forward. Remember the purpose is to improve the 

reader/writer not just the current piece of work.



The Workshop Model 
 
This framework outlines the components of a workshop model that can be used in any content.  
Although the times may vary slightly, the instructional components establish the rituals and 
routines for seamless classroom instruction.  The warm-up (not technically part of a workshop 
model) has been added to facilitate transitions from bell to bell and set the tone for learning.  

 
Warm- up (5 minutes) 

 
The teacher posts a brief assignment that may be done independently.  This 
may be a brief reading, writing, editing, or problem solving activity to ready 
them for learning. 
 

 
Mini-Lesson (10-15 minutes) 

 
The teacher provides whole class direct and explicit instruction in one of the 
following ways: 

� conduct a shared reading demonstrating a reading strategy 
� read and think aloud for a specific purpose 
� teach a key concept  
� demonstrate a writing strategy  
� direct students in a hands-activity  

Teacher outlines the work to be done including 
� the expectations as to how to apply the content learned in the mini- 

lesson to the work 
� the expectation of completed work 
 

Independent Work Time (30-40 minutes) 
 

Students work independently, in pairs, or small groups. 
The teacher circulates for 2 or 3 minutes to ensure all students are on task, and 
then 

� confers with individuals for a few minutes, taking anecdotal notes 
� work with a small group in direct instruction 
 

Share Session (5 minutes) 
 

The teacher reconvenes class to  
� focus on the work of one or two students that use what was taught in 

the mini-lesson 
� recap key learning of the day (1 minute) 
� check for understanding (with short reflective writing or exit slips) 
� give homework assignment  
 

 
 

 



https://www.teachingchannel.org/videos/personalize-reading-workshop#

What does Rick do to support comprehension and 
nudge students forward?

https://www.teachingchannel.org/videos/personalize-reading-workshop#


Set and Practice Expectations



Do students understand their 
role?



Goals of a Conference

To coach the student to think actively 
To assess what the student knows and needs to learn 
To teach the reader/writer 
To motivate the student to read/write more and apply 
the strategies taught



Types of Conferences
Building confidence 
Book choice/match 
Mini-lesson follow-up 
Goal setting 
Goal follow-up 
Strategy 

Intervention/extra 
support 
Word work 
Stamina 
Differentiating 
response



Look for’s
The‘architecture’ of a conference with a student allows 
for: 

What goals are students working toward based on 
formative assessments? 
How are students growing as readers and writers by 
applying learning to projects they care about? 
What scaffolds am I providing to help students grow as 
effective readers and writers? 



Architecture of a Conference
Research: what the student is intending to do and has 
done- 

Observe: look over the student’s writing or listen 
to them read 
Interview: “so what are you working on today 
as a writer or a reader?” 

Check your previous notes



Compliment/Support 

“Let me compliment you on...” be specific and name the 
strategy 

“Can I tell you something I really like that you’ve done?” 
describe exactly how the student used the strategy 

I notice that you... 

Check your previous teaching point



Decide: based on your observations and previous notes, what will 
you teach and how will you teach 

Do you want to support the student’s intention, plans, strategy or goal? 

Do you want to alter it or give a new one?



Teach: 

Name the strategy and tell why you are teaching it 

“Today what I’d like to teach you is...” 

“Let me teach you something that will help you                                                   
as a reader/writer” 

“Today I’d like to show you how to…”



Guided Practice 

“Let me watch you try that...” 

“Let’s find a place in your writing/reading where you can 
try (add) that...” 

“Can you add that (try that) now?” 

“Go ahead and try that and I will check back with you in a 
few minutes...” 



Link: by extrapolating from today’s work whatever it is that the 
student will want to carry forward into tomorrow’s work 

Name the strategy for the student 

“So remember,____from now on...” 

Remind the student to do this work often 

“Not just today, but every time you write/read…” 

“So remember, really effective writers/readers always...”



Tips for Conferring
Should last 5-10 minutes, preferably 5 
Keep a nurturing tone 
Give students time to think 
Follow-up with more questions, not answers 
Set goals 
Keep simple records 
Keep the student’s needs driving the conference 
Always turn it over to the student



What does Erik do to support and move 
the writer forward?



Record the conference 
student name 
date 
compliment 
teaching point or goal





Toolkits to Support Conferring





Helpful Resources
Teachers College Reading and Writing Project 

readingandwritingproject.org 
Jennifer Serravallo  

http://www.jenniferserravallo.com/blog/videos-galore/ 
Rick Kleine  

https://www.teachingchannel.org/videos/student-reading-workshop-lesson 
Two Writing Teachers 

twowritingteachers.org 
Scholastic  

https://www.scholastic.com/teachers/blog-posts/beth-newingham/readers-notebook/ 

http://readingandwritingproject.org
http://www.jenniferserravallo.com/blog/videos-galore/
https://www.teachingchannel.org/videos/student-reading-workshop-lesson
http://twowritingteachers.org
https://www.scholastic.com/teachers/blog-posts/beth-newingham/readers-notebook/





